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Message from our President: Sunday
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Wernle Transformation

For over 140 years, Wernle Youth & Family Treatment Center has served
thousands of youth and families through residential and outpatient therapeutic
services. Wernle is proud of improving lives for so many, and for being an employer
of talented, dedicated, and caring people in the community. The last 20 years have seen
extraordinary philanthropic support allowing the revitalization of our campus to have
best-of-class facilities for serving those in need.

As we enter our 15" decade of service, and as a result of post-Pandemic labor
market challenges that have affected so many non-profits and businesses, we are in a
period of transformation. One new and recent challenge for all Indiana residential
treatment facilities has been the significant decrease in the number of youth placed in
such facilities. Since last summer we have been evaluating - through a special task force
of community leaders and experts - our service models and potential partners to ensure
that Wernle remains a fixture for years to come in serving youth and families.

We have worked diligently to maintain the required 24/7 staffing ratios to
continue serving at the highest levels the troubled youth entrusted to us by the Indiana
Department of Child Services. Unfortunately, maintaining those ratios and levels has
been extraordinarily challenging, causing our license to be revoked in the near
future. Accordingly, in February we will wind down our services for DCS residential
placements. We are proud of the partnership and outcomes we achieved with DCS, but
are now focused on the future and how we can best serve those in need.

We will continue our existing outpatient services for the community, and are
transitioning our service model while we continue our discussions with our potential
partners in the community. We are excited about the opportunities we have identified
and are exploring. Meanwhile, we are presently evaluating our skilled workforce and
determining how to preserve positions in the near term for as many of our dedicated
staff as possible. We have not yet made any employment decisions, and for those staff
that we are ultimately unable to retain presently, we will work with compassion to assist
them in their transitions.

In this time of transition, we thank the community and our passionate supporters
for their continued prayers and support.

Sandi Rowe, Chair, Board of Directors
Darrell Gordon, Chief Executive Officer
Maria Vail, Executive Director
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March 31 amasMoes hsSpn&ay vi ce know that God [ oves them WORSHI P
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